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September 15, 2012

Mr. James H. Redmond, Chairman

Members Board of Commissioners
Rochester-Genesee Regional Transportation Authority
1372 East Main Street

Rochester, NY 14609

Dear Mr. Chairman and Board Members:

Submitted herewith for your information and review is the Comprehensive Annual Financial
Report (CAFR) of the Rochester-Genesee Regional Transportation Authority (the “Authority”)
for the fiscal year ended March 31, 2012.

Our CAFR is the standard report for presenting the annual results of the Authority’s operations,
financial position, cash flows, and related statistical information. The report, which is prepared
by staff of the Finance Department, incorporates the Independent Audit Report for fiscal year
2011-12, prepared by Bonadio & Co., LLP.

The CAFR represents the Authority’s strong commitment to provide accurate, concise, and high
quality financial information to the Board of Commissioners, the general public, and other
interested parties. The content and format of the report have been prepared in accordance
with standards promulgated by the Government Finance Officers Association (GFOA) of the
United States and Canada. These standards require that a governmental unit publish a
readable and well organized annual financial report that satisfies both generally accepted
accounting principles and applicable legal requirements.

This report contains financial statements and statistical data that provide full disclosure of all of
the material financial operations of the Authority for the fiscal year ended March 31, 2012. The
financial statements, supplemental schedules, and statistical information are the
representations of Authority management, which bears the responsibility for their accuracy,
completeness, and fairness.

Reporting Entity

The Authority is a public benefit corporation and a component unit of the State of New York.
Created in 1969 by an act of the State Legislature, the Authority is charged with the
continuance, further development and improvement of public transportation, and other related
services within the Genesee/Finger Lakes region of the state.

In 1969, Monroe County was the sole member of the Authority. Since that time, membership in
the Authority has grown to seven counties with a total land area of 3,698 square miles and
population of approximately 1.1 million. Current member counties include Monroe, Genesee,
Livingston, Orleans, Seneca, Wayne, and Wyoming.

A thirteen-member Board of Commissioners (Board) establishes policy and sets direction for
the management of the Authority. The Commissioners are representative of the various
member counties of the Authority and are appointed by the Governor of New York State and
confirmed by the New York State Senate. Board membership is apportioned among the
member counties based on population.

Seneca Transit Service, Inc. ¢ Renaissance Square Corporation
An Equal Opportunity Employer
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Current membership is as follows: City of Rochester, three (3); Monroe County, four (4); and
one (1) member each from Genesee, Livingston, Orleans, Seneca, Wayne, and Wyoming
counties. The Authority has separate legal standing from each of the member counties.

The Authority also acts as administrative host agency for the Genesee Transportation Council
Staff, Inc. (GTCS). GTCS is the legal entity that acts as financial agent for the Genesee
Transportation Council (GTC), the Metropolitan Planning organization for the Genesee Finger
Lakes Region. The Central Staff of GTC, although technically employees of GTCS, is subject
to the direction of the GTC Board which is comprised of representatives of the member
agencies of GTC. GTCS is presented as a blended organization within the Authority’s financial
statements.

Responsibility for the administration of the Authority rests with the Chief Executive Officer,
subject to the policies and oversight of the Board of Commissioners. An organizational chart
follows in this introductory section.

The Authority is comprised of ten (10) separately incorporated business units. A list of the
various business units and their respective functions is below.

1. Rochester Genesee Regional Transportation Authority, Inc. (Authority) - Corporate
governance.
2. Regional Transit Service, Inc. (RTS) - Fixed route operations serving the urbanized

areas of the City of Rochester and surrounding areas in Monroe County. RTS is by
far the largest business unit representing over 80% of all operating expenses.

3. Lift Line, Inc. (LL) - Paratransit services which complement RTS fixed route
services, in accordance with the Americans with Disabilities Act.

4. Batavia Bus Service, Inc. (BBS) — Fixed and flexible route operations for Genesee
County.
5. Livingston Area Transportation Service, Inc. (LATS) — Fixed and flexible route

operations for Livingston County.

6. Orleans Transit Service, Inc. (OTS) — Fixed and flexible route operations for
Orleans County.

7. Seneca Transit Service, Inc. (STS) — Fixed and flexible route operations for
Seneca County.

8. Wayne Area Transportation Service, Inc. (WATS) — Fixed and flexible route
operations for Wayne County.

9. Wyoming Transit Service, Inc. (WYTS) — Fixed and flexible route operations for
Wyoming County.

10. Genesee Transportation Council Staff, Inc. (GTCS) - Administrative host agency
for Genesee Transportation Council.

On a consolidated basis, the Authority had 673 (FTE) employees as of March 31, 2012. During
fiscal year 2011-12, the Authority provided service to a total of 18.4 million customers,
representing an increase of 3.7% over the prior year. The revenue service fleet totaled 407
vehicles comprised of 361 fixed route and 46 Paratransit dedicated vehicles.



Economic Environment

Department of Labor employment level statistics within the RGRTA service area indicate that
the jobless rate has increased over the past year, increasing from 7.7% to 8.3%. The total
civilian work force over the same period has increased from 534,171 to 538,617. The
combined total of retail, service, and government employment has decreased slightly from
76.2% to 76.1% of the total work force composition. Combined manufacturing and construction
employment has increased slightly from 15.8% to 15.9%, while all other types (finance,
insurance, etc.) represent 8.0%.

The total population of the Authority’s service area has remained essentially flat over the past ten
years, hovering at slightly less than 1.1 million. The population of the City of Rochester has
declined overall by 1.5% since 2003, while the population of Monroe County outside of the City
has grown 2.2% over the same period.

Year Monroe Genesee | Livingston [ Orleans Seneca Wayne | Wyoming Total
Rochester| Suburbs

2003 214,058 | 523,362 | 59,506 63,880 43,201 34,712 93,054 42,636 | 1,074,409

2011 210,855 | 534,770 | 59,993 65,070 42,622 35,198 93,436 41,944 | 1,083,888

% Change | -1.5% 2.2% 0.8% 1.9% -1.3% 1.4% 0.4% -1.6% 0.9%

Financial Planning and Performance Measurement

Each fiscal year the Authority’s Board of Commissioners adopts a Comprehensive Plan (the
“Plan”) that encompasses a strategic, operating, and financial plan. The strategic plan
identifies the strategies which support the Authority’s vision and mission. The operating plan
identifies the tactics to be undertaken to achieve the strategies. The financial plan includes the
fiscal year operating budget and capital investment plan necessary to accomplish the operating
tactics; and, a multi-year operating budget projection covering the next three fiscal years.

The Authority’s annual Six Year Capital Improvement Plan (CIP) identifies all proposed capital
investments needed to support and enhance the Authority’s fixed assets including replacement
of revenue vehicles and other equipment; improvements to facilities; and investments in
technology.

The Multi-Year Budget Forecast assists the Board and management in the identification of
potential future fiscal challenges for the three (3) year period beyond the current fiscal year.
Using historical data, trends, known and estimated operating revenue and expense factors for
all subsidiary companies, the Multi-Year Budget Forecast identifies projected annual net
income or deficits, inclusive of projected subsidies from other levels of government. Twice
annually, the forecast is updated with the latest information to ensure that the forecast retains
its relevancy. These forecasts enable management to proactively meet future challenges.

The Authority uses a comprehensive performance measurement system to measure success in
the achievement of clearly established metrics. This system, known as TOPS (Transit
Organization Performance Scorecard), provides a comprehensive report on achievement
versus goal for a wide variety of metrics that are tied to the Authority’s strategic goals. The
TOPS score is reported to the Board and community on a quarterly basis to provide complete
transparency of the Authority’s performance. TOPS has proven to be a highly effective
management tool.

Other Information

Independent Audit The Authority’s Financial Statements have been audited by Bonadio &
Co., LLP Certified Public Accountants. The goal of the independent audit was to provide a
reasonable assurance that the financial statements of the Authority for the fiscal year ended
March 31, 2012, are free of material misstatement. The independent audit involved examining,



on a test basis, evidence supporting the amounts and disclosures in the financial statements;
assessing the accounting principles used and significant estimates made by management; and
evaluating the overall financial statement presentation. The independent auditor concluded, |
based upon the audit, that there was a reasonable basis for rendering an unqualified opinion
that the Authority’s financial statements for the fiscal year ended March 31, 2012, are fairly
presented in conformity with Generally Accepted Accounting Principles (GAAP). The
independent auditor’s report is presented as the first component of the financial section of this
report.

GAAP requires that management provide a narrative introduction, overview, and analysis to
accompany the basic financial statements in the form of Management’s Discussion and
Analysis (MD&A). This letter of transmittal is designed to complement the MD&A and should
be read in conjunction with it. The Authority's MD&A can be found on page 13 of this
document, immediately following the report of the independent auditors.

Awards We proudly note that for the seventh consecutive year, the Government Finance
Officers Association (GFOA) has awarded the Authority with a Certificate of Achievement for
Excellence in Financial Reporting for its CAFR inclusive of fiscal year ended March 31, 2011.
The Certificate of Achievement is valid for a period of one year. We believe that the current
CAFR continues to meet the requirements for the Certificate of Achievement and will submit it
to the GFOA review panel for determination of eligibility for another certificate.

In addition, for the fourth consecutive year the Authority received the GFOA Distinguished
Budget Presentation Award for its 2011-12 Annual Comprehensive Plan.

Acknowledgements The publication of this report is a reflection of the level of excellence and
professionalism of the Authority's management and staff. This report significantly improves the
accountability of the Authority to other governmental entities that provide financial assistance to
the Authority and, of course, to the taxpayers who ultimately support all levels of public service.
We would like to express our appreciation to the staff of the Finance Department who
contributed to the preparation of this report.

-

Bill Carpenter
Chief Executive OQfficer

/M %//’“

Robert W. Frye
Chief Financial Officer
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INDEPENDENT AUDITORS’ REPORT

June 21, 2012

To the Commissioners of
Rochester-Genesee Regional Transportation Authority:

We have audited the accompanying financial statements of the Rochester-
Genesee Regional Transportation Authority and each of its blended component
units (the “Authority,” a New York State public benefit corporation, which is a
component unit of the State of New York) as of and for the year ended March 31,
2012, which collectively comprise the Authority’s basic financial statements as
listed in the table of contents. These financial statements are the responsibility of
the Authority’s management. Our responsibility is to express opinions on these
financial statements based on our audit. The prior year summarized comparative
information has been derived from the Authority’s 2011 financial statements and
in our report dated June 17, 2011, we expressed unqualified opinions on those
financial statements.

We conducted our audit in accordance with auditing standards generally
accepted in the United States and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free
of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our
opinions.

In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of the Authority and each of its blended
component units as of March 31, 2012, and the individual and consolidated
results of their operations and their cash flows for the year then ended in
conformity with accounting principles generally accepted in the United States.

In accordance with Government Auditing Standards, we have also issued our
report dated June 21, 2012, on our consideration of the Authority’s internal
control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.

(Continued)
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INDEPENDENT AUDITORS’ REPORT
(Continued)

Accounting principles generally accepted in the United States require that the management's
discussion and analysis on pages 3 through 16 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board, wno considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States, which
consisted of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We
do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Our audit was conducied for the purpose of forming opinions on the financial statements that
collectively comprise the Authority and each of its blended component units taken as a whole. The
accompanying supplementary information included in Exhibit | is presented for purposes of
additional analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has been subjected to
the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States. In our opinion, the information is fairly stated in all material respects
in relation to the financial statements taken as a whole.

/‘BW’L«JA'J f Cc./ LLF

Note: The Management’s Discussion and Analysis page reference above refers only to
the original Independent Audit Report. In this CAFR, the Management Discussion and
Analysis is contained on pages 13 through 26.
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ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
AS OF AND FOR THE YEAR ENDED MARCH 31, 2012

Overview of the Financial Statements

Rochester-Genesee Regional Transportation Authority (Authority) is a public benefit corporation and
a component unit of the State of New York. Through its enabling legislation, the Authority is charged
with the provision of public transportation service throughout the respective jurisdictions of its seven
(7) member county governments, a combined area of 3,700 square miles with a population of 1.1
million. The Authority itself is comprised of nine (9) component units. Corporate governance is
provided through Rochester-Genesee Regional Transportation Authority, Inc.. Transit operations
are provided through eight (8) units. Regional Transit Service (RTS) and Lift Line Inc. provide fixed
route and demand responsive service, respectively, within Monroe County. Transit services for each
of the other member counties (Genesee, Wyoming, Orleans, Wayne, Livingston, and Seneca) are
provided by a unit designated for each county. The Authority also acts as administrative host
agency for the region’s metropolitan planning organization, Genesee Transportation Council (GTC).
The financial statements for the Authority and all nine (9) component units are prepared in
conformance with generally accepted accounting principles.

The Authority’s basic financial statements consist of a statement of net assets; a statement of
revenue, expenses, and changes in net assets; a statement of cash flows; and notes to the financial
statements.

The Authority’s fiscal year runs from April 1% through March 31%. The statement of net assets
presents the financial position of the Authority as of March 31, 2012. Conversely, the statement of
revenue, expenses, and changes in net assets provides a summary of the Authority’s activities and
operations for the entire 2012 fiscal year. The statement of cash flows presents relevant information
about the cash receipts and cash payments for the reporting period. The notes to the financial
statements provide important supporting information to aid in understanding the financial statements.

The following discussion of the Authority’s financial performance provides an overview and analysis
of key data contained within the Authority’s financial statements for the fiscal year ended March 31,
2012. It is best understood when read in conjunction with the Authority’s financial statements, as
described above.

General Overview

Fiscal 2012 finished with a deficit from operations and subsidies of $.9 million. After adjustment for a
$2.4 million charge for accrued Other Postemployment Benefits (OPEB), which requires no actual
funding, net income from operations and governmental subsidies totaled $1.5 million. Net assets
grew by 10%, or $9.8 million, to a total of $110.1 million. Available Unrestricted Net Assets (AUNA)
at year end increased by 7% from the prior year, reaching $26.2 million.

Management’s continued emphasis on a two pronged business approach, aimed at increasing

locally generated revenues while capturing operating cost efficiencies, has been a key factor in the
Authority’s continuous record of successful financial outcomes over the past six years.

13



General Overview (Continued)

From an operational perspective, transit service demand across all operating companies totaled 18.4
million customer trips, representing a 3.7% increase from the prior year.
customer trip data for each operating unit, as compared to the prior year.

The following provides

RGRTA Customer Trips (000's): FY 2012 vs. FY 2011
RTS Lift Line BBS LATS oTS STS WATS | WYTS | Consolidated
2012 17,570 168 66 246 46 88 160 92 18,436
2011 16,900 168 63 245 76 79 145 93 17,771
% Change 4.0% -0.2% 4.2% 0.2% -40.2% | 11.0% 9.8% -1.0% 3.7%

On a consolidated basis, service productivity, as measured by customers per revenue mile,
improved 6.7%. The chart below compares service productivity for each operating company over
the past two years.

Customers Per Revenue Mile: FY 2012 vs. FY 2011
RTS Lift Line BBS LATS oTS STS WATS WYTS | Consolidated
2012 3.59 0.13 0.51 0.55 0.27 0.36 0.22 0.22 2.20
2011 3.33 0.13 0.47 0.56 0.33 0.31 0.20 0.24 2.07
% Change 8.0% 0.1% 71% -1.2% -19.0% 15.9% 8.4% -5.2% 6.7%

Customers per revenue mile at RTS, which provides 95% of the Authority’s total customer trips,
increased for the eighth consecutive year. Over this same period RTS service productivity as
measured by customers per revenue mile, has increased nearly 70%, driven by a 25% increase in
customer trips and a 26% reduction in vehicle revenue miles.

Regional Transit Service
Customers Per Revenue Mile
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Statement of Net Assets

Total assets measured $153.1 million, representing an increase of $12.2 million or 8.7% over the
prior year. Current assets totaled $40.8 million, decreasing $10.8 million or 20.9% from the prior
year due to the investment of a portion of working capital and various reserve funds in United States
government backed securities. Noncurrent assets finished the year at $112.3 million, increasing
$23.0 million or 25.8%, due to investments in capital assets increasing $11.3 million, derivative
commitments expiring, and the aforementioned investments in government securities.

Total liabilities at year end, were $43.1 million, increasing $4.0 million or 10.3% from the prior year.
Current liabilities totaled $17.9 million, increasing $1.5 million from the prior year driven by an
increase in reserves for litigated claims. The Workers’ Compensation Reserve totaled $3.9 million at
year end. As shown on the chart below, Workers’ Compensation Reserves have decreased $2.3
million or 37% over the past five years as the result of a sustained effort to strengthen case
management and improve safety practice.

Workers' Compensation Reserve
At End of Fiscal Year (Millions)
$7.0

$6.0

$5.0

$3.9

$3.0

Millions

$2.0

$1.0

2009 2012

Long-term liabilities totaled $25.2 million, increasing $2.5 million or 11.1%. This increase primarily
results from a $2.4 million charge for accrued OPEB benefits, accompanied by increased reserves
for environmental remediation liabilities. The Authority’s total actuarial accrued OPEB liability at year
end was $24.8 million. The fiscal 2012 annual required contribution (ARC) for OPEB totaled $5.5
million. For the past several years management has been striving to control the growth of both
annual and long-term health insurance costs. As of March 31, 2012, the total actuarial accrued
liability for OPEB was $66.8 million and the OPEB reserve fund contained $8.7 million.

Total net assets were $110.1 million, representing an increase of $9.8 million or 9.7% over the prior
year. Invested in capital assets (net) rose to $87.3 million, while unrestricted net assets ended the
year at $22.8 million, decreasing $1.6 million or 6.7% from the prior year.
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Statement of Net Assets (Continued)

STATEMENT OF NET ASSETS - COMPARISON TO PRIOR YEAR (000'S)

ASSETS:

CURRENT ASSETS

Cash and Short-Term Investments
Accounts Receivable Total
Selfinsurance & capital reserve funds
Other Current Assets

Total Current Assets

NONCURRENT ASSETS

Capital Assets, Net

Fixed price fuel swap asset

Government Securities

Paratransit reserve fund

Other post employment benefits reserve fund

Total Noncurrent Assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS:

CURRENT LIABILITIES

Accounts Payable and Other Current Liability
Accrued Wages, Vacation, Pension, Taxes
Reserve for WC and Total Reserve for Claims
Soil Remediation Liability

Inventory Reserve
Total Current Liabilities

LONG TERM LIABILITIES
Accrued OPERB liability
Soil Remediation Liability, net of current portion

Total Long Term Liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS:
Accumulated increase in fair value of fixed price
fuel swap

NET ASSETS
Invested in Capital Assets, net of related debt
Unrestricted

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

Note: Totals may not foot due to rounding differences

FISCAL FISCAL
2012 2011 VARIANCE
$ 20171 $ 29730 $ (9,559)
11,871 11,482 389
7,975 9,762 (1,788)
801 651 150
40,818 51,625 (10,808)
87,287 75,989 11,298
- 1514 (1,514)
21,827 - 21,827
3,126 3,120 6
82 8,655 (8,574)
112,322 89,278 23,044
$ 153139 $ 140904 $ 12236
$ 6653 $ 6303 $ 350
4,150 3,863 288
6,404 5,207 1,197
228 552 (324)
443 443 -
17,878 16,368 1,511
24,779 22,353 2,426
415 331 84
25,194 22,683 2,510
43,072 39,051 4,021
. 1514 (1,514)
87,287 75,925 11,363
22,779 24414 (1,635)
110,067 100,339 9,728
$ 153139 $ 140,904 $ 12,235

%

-32%
3%
-18%
23%
21%

15%
-100%
100%
0%
-99%
26%

9%

6%
7%
23%
-59%
0%
9%

1%
25%
1%

10%

-100%

15%
7%
10%

9%
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Available Unrestricted Net Assets (AUNA)

AUNA are those unrestricted net assets not designated for any specific purpose and are available to
fund future operating costs or other uses as determined by the Board of Commissioners. As shown
in the table below, AUNA totaled $26.2 million as of March 31, 2012, representing an increase of
$1.7 million, or 6.9% from the prior year. These assets provide the Authority with important flexibility
to meet future financial challenges.

Calculation of Available Unrestricted Net Assets as of 03/31/12
3/31/2012 3/31/2011| Variance %
Unrestricted net assets $ 22,779 $ 24414|% (1,635) 7%
Add: OPEB Liability* 24,779 22,353 2,426 11%
Subtotal 47,558 46,767 791 2%
Less:
Government Securities** 9,916 - 9,916 100%
Self Insurance 3,658 5,024 (1,365) -27%
Capital Reserve 4,316 4,739 (422) -9%
OPEB Reserve 82 8,655 (8,574)  -99%
PARA Transit Reserve 3,126 3,120 6 0%
Prepaid Expenses 240 169 71 42%
Inventory 451 482 (31) -6%
(21,789) (22,189) 400 -2%
Less: GTC unrestricted net assets 389 (107) 496  -463%
Available unrestricted net assets $ 26,158 $ 24471 ($ 1,687 7%

*Total accrued OPEB liability is added to unrestricted net assets because current governmental accounting
standards do not require that governmental units actually fund OPEB liabilities.

**Self Insurance, Capital Reserne, OPEB Reserve, and PARA Transit Reserve portion invested in the Gowt. securities.
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Statement of Revenues, Expenses, and Changes in Net Assets

REVENUE, EXPENSES, AND CHANGES IN NET ASSETS FOR THE YEAR ENDED MARCH 31, 2012 (000'S)

Fiscal Fiscal
2012 2011 Variance %

Operating Revenue
Total Customer Fares $ 11,274 $ 11,790 $ (516) -4.4%
Total Route Subsidies 15,696 15177 519 3.4%
Total Other Revenues 3,840 1,828 2,013 110.1%
Total Operating Revenue 30,810 28,795 2,015 7.0%
Operating Expenses and Depreciation
Total Personnel Expenses 59,416 55,214 4,203 7.6%
Total Non Personnel Expenses 21,081 19,014 2,067 10.9%
Total Operating Expenses Excluding Depreciation 80,497 74,228 6,270 8.4%
Total Depreciation 11,762 9,973 1,789 17.9%
Total Operating Expenses and Depreciation 92,260 84,201 8,059 9.6%
Loss From Operations (61,449) (55,406) (6,043) 10.9%
Non Operating Income (expense)
Investment Earnings 114 223 (109) -48.8%
Mortgage Tax Receipts 6,807 7,300 (493) -6.8%
Loss on Impairment of Capital Assets (24) (53) 28 -53.9%
Other Non Operating Income (expense) 273 (214) 487 -227.8%
Total Non Operating Income (expense) 7,170 7,257 (87) -1.2%
External Operating Assistance Subsidies
Federal 7,792 7,816 (24) -0.3%
State of New York 31,246 31,127 118 0.4%
Local Governmental Entities 3,726 3,726 0 E%
Total External Operating Assistance Subsidies 42,763 42,669 94 0.2%
Change in Net Assets before Capital Contributions (11,516) (5,479) (6,037) 110.2%
Capital Contributions
Federal 19,666 12,731 6,935 54.5%
State 1,578 1,614 (36) -2.2%
Total Capital Contributions 21,243 14,344 6,899 48.1%
Change in Net Assets 9,728 8,865 862 9.7%
Net Assets BOY 100,339 91,474 8,865 9.7%
Net Assets EQY $ 110,067 $ 100,339 $ 9,728 9.7%

Note: Totals may not foot due to rounding differences.
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Operating Revenue

Total operating revenue for the fiscal year was $30.8 million, increasing $2.0 million or 7% from the
prior year. The chart below contains a summary comparison of the major categories of operating
revenue for the past two fiscal years.

Operating Revenue Comparison (Millions)
2012 2011 Change % Change
Customer Fares $ 1.3 § 1.8 $ (0.5) -4.4%
Special Transit Fares 15.7 15.2 0.5 3.4%
Other 3.8 1.8 2.0 110.1%
Total $ 30.8 $ 288 § 2.0 7.0%

Customer Fares

Customer fare revenue includes cash fares paid onboard the bus and prepaid fare media sales to
individual customers and various local agencies that distribute bus passes to their clients. These
revenues totaled $11.3 million during 2012, declining $.5 million or 4.4% from the prior year, due to a
reduction in fare media purchased by social service agencies. The average RTS fare per customer
for cash and fare media based trips was $.86, compared to $.95 for the prior year.

Special Transit Fares

Special transit fares are derived from fixed route subsidy agreements with business partners such as
educational institutions and other community organizations (both non-profit and for-profit) which
benefit from public transit service.

The establishment of a Business Development Department in 2009 has enabled the Authority to
continuously focus efforts toward the establishment and maintenance of these important
relationships.

During 2012, revenue from subsidy agreements grew by $.5 million or 3.4%, totaling $15.7 million.
The following chart illustrates the annual growth of both customer fares and special transit fares over
the past five years. The growth of special transit fare revenue streams has enabled the Authority to
reduce its dependence on governmental operating subsidies.
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Special Transit Fares (Continued)

Customer & Special Transit Fares
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Other Operating Revenue

Other operating revenue includes advertising fees and various recoveries or reimbursements from
other parties. These revenues totaled $3.8 million during 2012, increasing $2.0 million or 110% from
the previous year. This increase is largely driven by fuel price hedge transactions which totaled $1.2
million.

Nonoperating Income (Expense)

The major components of nonoperating income (expense) are Mortgage Recording Tax (MRT),
investment earnings, and other miscellaneous gains or losses. Nonoperating income (expense) for
2012 totaled $7.2 million, an amount slightly lower from the prior year.

Nonoperating Revenue (Expense) (000's)
2012 2011 Change % Change
Investment Earnings $ 114§ 223 $ (109) -49%
Mortgage Recording Tax 6,807 7,300 (493) -1%
Other 250 (266) 516 -194%
Total $ 7,171 § 7,257 $ (86) 1%

Investment interest rates available from certificates of deposit or money market accounts continued
to fall during 2012, declining from 50 basis points (bps) to 25 bps, and exacerbating the challenge of
generating interest earning revenues from the Authority’s significant liquid assets. To counteract this
phenomenon, during the final quarter of fiscal 2012, the Authority broadened its treasury
management strategy to include investments in higher yielding government backed securities,
utilizing the assistance of a professional fixed income investment advisor. As of March 31, 2012, a
portfolio of such securities totaling approximately $21.8 million had been assembled.
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Nonoperating Income (Expense) (Continued)

Fiscal 2012 MRT revenues totaled $6.8 million, decreasing 6.8% from the prior year. It should be
noted that MRT receipts during the first quarter of 2011 were boosted significantly from the tail end
of a federal stimulus program that was very successful in encouraging consumers to enter the
housing market. Unfortunately, the stimulus was short lived. So despite the comparative decline of
total MRT revenues from 2011 to 2012, the overall trend for monthly MRT receipts was modestly
positive; reflecting a gradual improvement in the local real estate market. Annual MRT receipts over
the past five years are shown in the chart below.

Mortgage Recording Tax Receipts
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External Operating Assistance Subsidies

Member Counties

New York State Transportation Law (section 18B) requires that each member county of the Authority
annually provide a fixed operating subsidy for public transportation services provided within their
respective jurisdictions. The combined total of these annual subsidies is $3.7 million, which
represents approximately five percent (5%) of total revenues supporting transit operations.
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External Operating Assistance Subsidies (Continued)

Member Counties (Continued)

Member County Annual 18B
Contribution
County Amount
Monroe S 3,524,051
Genesee 53,282
Wyoming 20,120
Wayne 38,378
Orleans 30,181
Livingston 35,024
Seneca 24,964
Total S 3,726,000

State of New York
The largest single revenue source supporting transit operations is New York State Transit Operating
Assistance (STOA). During 2012, STOA was $31.2 million, essentially flat from the prior year.

NYS STOA Aid
(Millions)
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Federal Aid

There are five main components of federal aid provided to the Authority which support public
transportation operations. They are formula capital assistance under the Section 5307 program for
urban transit only; New Freedom; formula assistance under the Job Access and Reverse Commute
(JARC) program; planning grants through the Unified Planning Works Program (UPWP); and rural
transit operating support under the Section 5311 program. Formula aid is awarded to public
transportation providers across the country based upon congressional appropriations and is
allocated using a complex formula combining elements of population, revenue miles, customers, and
other factors. Traditionally, the Authority allocates approximately one-third of the annual 5307 grant
to offset preventive maintenance costs within its operating budget. The balance is designated for
capital investment purposes.

During 2012, the Authority received a total of $7.8 million in federal operating subsidies, remaining
flat from the prior year. The chart below provides a detailed comparison of the various federal
operating subsidies for 2012 and 2011.

It should be noted that the annual operating expenses of GTCS, Inc., the administrative host agency
of the Genesee Transportation Council, are entirely supported by grants from the federal
government.

Federal Operating Subsidies (000's)

Program 2012 2011 Change
JARC $ 364 % 353 % 11
New Freedom 19 38 (20)
Formula (5307) 5,216 5,338 (122)
UPWP 261 124 137
Rural transit (6311) 509 462 47
Other 204 86 118
GTCS 1,220 1,416 (195)
Total $ 7,792 § 7,816 $ (24)

Operating Expenses
Total operating expenses (excluding depreciation) for 2012 were $80.5 million, representing an
increase of $6.3 million or 8.4% from the prior year.

Personnel

Fiscal 2012 personnel expenses, including wages, benefits, and accruals for liabilities related to
Other Postemployment Benefits (OPEB), totaled $59.4 million, increasing $4.2 million or 7.7% from
the prior year.

Personnel Expenses (millions) 2012 2011 Change % Change
Salaries and Wages $ 402 $ 379 % 2.3 6.1%
Employee Benefits 16.8 15.4 14 8.8%
Retroactive wage accrual variance - (0.4) 0.4 -100.0%
Sub-Total 57.0 52.9 4.1 7.8%
Other postemployment benefits 2.4 2.3 0.1 5.0%
Total $ 59.4 $ 55.2 § 4.2 1.7%
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Personnel (Continued)
Total salaries and wages for 2012 were $40.2 million, increasing $2.3 million or 6.1% from the prior
year. The number of full time equivalent positions totaled 681 as compared to 684 in the prior year.

Employee benefit expenses totaled $16.8 million, increasing $1.4 million or 8.8% from the prior year.

Non personnel

Non-personnel expenses include a variety of categories, such as fuel and lubricants; vehicle parts
and shop supplies; contracted services; utilities; insurance and liability costs; and miscellaneous
costs. Non-personnel expenses for 2012 totaled $21.1 million, increasing $2.1 million or 10.9% from
the prior year, after adjusting fuel costs to recognize net hedge cash flows.

Non Personnel Expenses 2012 2011 Change % Change
Contracted Services $ 4,707 $ 4369 $ 337 7.7%
Fuel/Lubricants (net of hedge) 6,458 5,987 471 7.9%
Vehicle Parts 2,977 3,219 (242) -7.5%
Other Materials/Supplies 1,395 1,443 (48) -3.3%
Utilities 769 833 (64) -7.7%
Casualty & Liability 2,110 1,776 334 18.8%
Miscellaneous/Other 2,665 1,486 1,179 79.3%
Total $ 21081 $ 19114 $ 1,967 10.3%

Capital Contributions

Capital contributions made by the Authority are funded by a combination of federal and/or state
grants and local monies from the Authority’s capital reserve fund. The standard share allocation is
80% federal, 10% state, and 10% local. In the past, the Authority has also been the recipient of $16
million federal stimulus grant allocations. During fiscal 2012 the Authority made capital investments
totaling $23.0 million. A summary of the various types and funding sources is shown in the chart
below. Additional information regarding capital asset activity can be found in note 5 (Capital Assets)
in the notes to the financial statements.

2012 Capital 